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22 January 1958 


MEMORANDUM FOR: Chief, Plans and Policy Staff 


SUBJECT: 


Weekly Report #3 

Assessment and Evaluation Staff 

15-21 January 1958 Document No. 



NO CHANGE in Class. □ 


I. SIGNIFICA NT ITEMS, None. 
II. OTHER ACTIVITIES . 

A. Office of the Chief. 


□ DECLASSIFIED 

class. c:;aec;:d 
DDA Memo 

Auth: PDA REG. 

Date: 1 


TO: TS S 

, 4 Apr 77 



77 /i 2&Z 


5X1 


1. As a result of an informal request of | ^ SR for 
Language Proficiency Tests which could be administered by 
untrained personnel who do not know the la nguage being tested, 

was in to discuss 


with us the possibility or developing such tests. The project 
looks feasible and within our capabilities. S R is submittin g 
a formal request fo r this. Whil e he was here, [ 
also conferred with 


2 . 


was in to 


work witn tne Assessment, branch on tne improvement! of the 
assessment process. 


25X1 


25X1 


3* Chief, A&S attended the final meeting of the Task 
Force on Fitness Reporting. The revision of the Fitness Report 
will be presented to the Career Council at its next meeting. 

Hie simplicity of the revision, I am sure, will be welcomed 
by most people. 


B. Training Evaluation Branch . 


25X1 
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25X1 


25X1 




wrt 


recommendations 
teaching effectiveness, 
the Operations Course. 


concerning methods of maximizing 
LI give her first attention to 



3 Thl 

developed current events quiz, 

z — — s Jwas administered to 

i ^ f Cl ? 33 f ? r the fjj3t time on Monday, after a tutorial 

ag0 * 1116 t * uiz is ^ng scored by the staff 
and results will be provided for the students on Wednesday. 

4. C/TEB met with C/IS on Monday to review progress in 
Course rSt presentation of the Intelligence Research Techniques 

0. Assessment Branch . 

+« Sev ?r al "““Jh® a 6°» a supervisor called the A&E Staff 

ated i iS U tL t 5 ? v f a f abnit i eS -.° f a y ° Ung “ who had been evalu- 
ated in the division as having reached the limit of his potential 

!"* At was learned that although he had^a great * 
deal of abiiity, he was unable to utilize it because of somT 

ISS wi°2?*rf! 0nality **"**■■■• These findings were dis- 
SJSLiS S th *5? supervlsors and man himself. He had 

seriousness of his handicaps. He was encouraged 
J ££ e a ? v± ®f a ®sistance of the Medical Office psychia- 
8 t f ’ He ^ ®° has been consulting a psychiatrist 
hnf^ rly 3 ® ve ?* al months. He reports that he no longer 
S® ® c ®" at ff fc 2 e li*g of depression and discouragement j^lso, 
f ” 4 utdl - zed advlca on ways of improving his work. 
?! ±S the fact that for the first time, he 

„®f been _j°^ d that one of hi® “ajcr products was evaluated as 
"very good.” 

fiese&r ch Branch * 

,i; J° the A?* weekl J r report mention me made of a study 
cadldatea. Had stenographic candidate 
been selected on the pro cedure developed t 

a# proportion which reached dictation standards 
would have been Increased because 

(l) Ninety-six (96) per cent of those who q ualif ied 
would have been identified, while eliminating 44 
per cent of those who failed to qualify. 


S-E-C-R-E-T 


Approved For Release 2004/02/03 : CIA-RDP60-00594A0003001 10003-9 



III. 


Appr^cl For Release 2004/02/03 : CIA-RDP60-00594A00q30p1 10003^ 

S-E-C-R-E-T 


b. Training time would have been saved: 

(1) Those selected on the basis of test results 
took on the average, 16 hours of training. 

(2) Those who failed to qualify on the tests took 
on the average 37 hours of training. Even then, 

65 per cent of this group did not qualify and had 
to be down-graded. 


PERSONNEL NOTES . 

1 . 


resigned from the Agency on 17 January 1958. 


Chief, AssessmsTO am evaluation Staff 
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Approved For Release 2004/02/03 : CIA-RDP60-00594A0003001 10003-9 




Approve? For Relea^*2004/02/03 : CIA-RDP60-00594A0003^i 10003 



WKSKLf STATISTICAL REPORT 
Assessment end Evaluation Staff 


W«k »tj3^zJsa^3j3SS. 


A* Assessments 

1 * Interpretive Reviews 

&.r Applicant 
b* BOD 
Co FU 

du Career Management 


Forwarded 
with C omment 



2.!. Stsmard 


a* With iruiivictaal tasted 

b* With personnel officer, supervisor, ate# 


3 * Special 

4* Intensive 

5<* Interpretive Conference 
Standard 

1* With individual 

2.i With personnel officer, supervisor, etc* 
b - Special 

1* With Jjndividnal 

2. With personnel officer, supervisor, etc* 
«.» Intern lee 

1, With Individual 

2*. With personnel officer, supervisor, etc* 


Total 

Performed 






tom 


*3-3-, 



tool 


— ■■ -7 



Tom 



rx i - i r r ^i H 

X 

■' 1 1— i.nQ i 

-4SU 

- .22 
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Tes ting Operations 

l " ' Frofesaional Applicant Test Battery £ 


Mo 4. Persons 

Tested, 


Ndu. Test 



ft * General AppJi cant 5 
b * J OT Candit-af, es 

1.. * . WasMngt on 

Fi #ld 


i 

18 



~4__ 

18 


c * Other 


0 

J- « 

IL 

0 

2 a 

f 2 v.^essi Oiiai . &nip loyi® Test hat - 

■•ferry 30 

! 

t 

I 

> . mm-.. , ,.■ „ 


a, EOB 

5> - i'ra-trainjj^g 

c.. Internal if OT Applicants 

d» Other 


bdj — 

34 

add 




™ w 



~y 

34 

3* 

Cl^rlca], Applicant Test Bat f ■cry 

r 




a» Washing tor ! 
b« Field 


§0 

70 




203 

4- * 

Cler leal ri^splojree lest Pa^lt 

4 

•WHS ,* 

._JL 

5 a 

6r, 

Fo reign Language Aptitude T«st 

IOC Waiver Test 

. .JLL» 

.i_ 

14 

X 

112 

_ 1 


Other 

- »-.0. 

_JL_ 

0 


Ti 

I 

| 

....... M_ 

812 


• 1 2 ’ 

f - . ?? ^ 
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